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ABOUT VISUALIZE

Visualize is a digital-media Project run by 
Youth Arts Movement Uganda (YAMU) and 
partners  through staging media camps that 
provide an outdoor learning experience 
where  young people create, engage and 
connect. 
Throughout the camp, participants are 
trained in the various media skills and 
creative technologies. Our filmmakers boot 
camps are open to youth with little or no 
formal training in film making, photography 
and creative digital arts. 
The camps are held at various outdoor 
locations which offer a safe, supportive and 
adventurous learning environment which 
makes it an all-around interesting activity.

Our curriculum provides participants the 
opportunity to go through the entire filmmak-
ing process; from imagination, concept 
development to production and some of the 
topics covered in the trainings include; 

-Concept development & Script writing.
-Production design.
-Camera settings and operations.
-Dynamic video editing with professional software.
-Special effects, Visual Effects formation.
-Business and marketing.
-Creative digital technologies and social media.
-Communications.

The program is open to students, non-students, 
media institutions, universities, Organizations and 
media practitioners. All participants learn how to 
write, shoot, direct and edit films from concept 
development to delivery and work as crew for one 
another, providing each one the opportunity to 
work as a professional team player.  
 
Our mission is to equip young people with skills in 
digital /media arts and creative technologies as 
tools they can use to inspire, empower, engage 
and connect with audiences around the globe 
while also advocating for issues affecting them.



WHAT WE DID

Visualize Boot Camp SN.5

Visualize film makers boot camp season 5 
started on 23rd August and lasted till 30th 
August 2019 at Ben’s Beach Bwerenga.  It 
was attended by over 50 participants from 
various organizations, companies, 
universities and individual students.
Some of the organizations, companies and 
institutions that were represented include;
 
1. The Hunger Project Uganda
2. Rhythm Of Life
3. Cameras For Girls Uganda
4. Unbound Uganda
5. Uganda Christian University-Mukono
6. Action Aid Uganda
7.        Global platform Uganda
8. Restless Development Uganda
9. WEtalk Series
10. Phoenix Foundation
11. Youth Arts Movement Uganda
12. UMCAT 
13. Marasa Africa (chobe safari lodge)
13. Bumba Uganda
14. Escape to Adventure Africa
15. Northern Vibe

 
        
  



This activity was facilitated by a team from 
Restless Development Uganda and a team 
of activists from  Action Aid  and Global Plat-
form Uganda.
The workshop aimed at inspiring young 
people to engage in research activities by 
equipping them with skills in research design 
and methodologies.

Following the 2 hours session, the partici-
pants were dispatched to carry out a com-
munity hike that informed their research 
findings.

Outcomes ;

-Participants learnt research design and 
methodologies which they used to 
investigate access to quality public service 
delivery at Bwerenga fishing community.

-Participants learnt to build inter-personal 
relationships with various audiences.

-Participants learnt how to collect, analyze 
and disseminate data using various 
communication tools.

-Participants improved their leadership skills 
and team dynamics.
-Participants exhibited improved 
communication and presentation skills as 
far as public speaking is concerned.

YOUTH-LED RESEARCH



The first free days of the camp were mainly 
dedicated to the core principals of Film  
production. The participants learnt the three 
steps taken in achieving quality media 
deliverables and these included;  
-Pre-Production, 
-Production 
-and Post Production. 
Some of the topics taught covered the 
following areas of production;
-Concept development 
 -Visual storytelling
-Photography Concepts and Technics
-Camera Operations and settings.
-Dynamic video editing with Professional 
Software.
-Short Films Production
-Production  design.

Outcomes:

-Participants learnt script breakdown.
-Participants learnt how to set and operate 
professional DSLR cameras.
-Participants learnt how to take good 
pictures that tell compelling stories.
-Participants learnt the different roles in film 
making like; acting, directing, script writing, 
set designing, storyboard design ,
cinematography, production management 
and design. 
-Participants learnt how to edit videos using 
using adobe premiere pro.

FILMMAKING WORKSHOP



The Sexual Reproductive Health Rights 
Workshop was facilitated by a team of peer 
educators from Rhythm Of Life. (ROL) The 
discussion focused moslty on the understand-
ing of sexual rights and reproductive rights, the 
policies and cultural sterotypes.

Different life stages are sociated with specific 
women’s sexual and reproductive health 
issues were talked about ,including 
menstruation,fertility,cervical screening,
contraception,pregnacy,sexually transimissible 
infections,chronic health 
problems and menopause.

Outcomes:
-Participants were encouraged to abstain from 
sex and those who are sexually active to 
practice safe and protected sex and other 
available health contracetpive options in order 
to prevent unwanted pregnacies,HIV and other 
STDs.

SRHR WORKSHOP



The Sustainable Developmental Goals 
(SDGs) workshop was facilitated by 
Harriet Kamashanyu, the team leader of 
Rhythm of Life (ROL).
 Throughout the woprkshop, the talk was 
about understanding the 17 SDG’s and how 
young people can be part of the global force 
to achieve them.
Participants in their groups were tasked to 
discuss the SDG’s and share ideas on how 
best they can be achieved.

Outcomes

-Participants learnt how to identify a 
problem, its cause and find a solution for it in 
line with achieving a particular SDG.

-Some of the following SDGs participants 
selected to be Visualized include;
1. No Poverty
2.Zero Hunger
3.Good Health and Wellbeing
4.Quality Education
5.Gender Eqaulity
6.Clean Water and Sanitation
7.Affordable and clean Energy
8.Decent Work and Economic growth
10.Reduced Inequalities
13.Climate Action
16.Peace and Justice. Strong institutions

SDGS WORKSHOP



Creative Activism/Artivism

Modurator: Kenny G Mulinde + Cameras For 
Girls
Topic: Art as a tool postive Social Change and 
advocacy.

Early Marriages

Modurator: The Hunger Project Uganda
Topic: Causes ,dangers and prevention of 
early marriages

Quality Education

Topic: What determines quality Education?

Gender Equality

Modurator: Proscovia Muduwa
From Pheonix Foundation
Topic: Whats the difference between Gender 
Eqaultiy, Equity and Feminism?

DISCUSSIONS



All4Love Charity was led by Rhythm of Life 
organization and they coordinated the 
collection of items and donations for the 
community outreach. Some participants 
contributed money donations towards the 
purchase of clothes, shoes, 
sugar,beans,soap, tooth brushes and 
sanitary towels that were given away to the 
people of bwerenga fishing 
community on the last day of camp. More 
items were donated by Unbound Uganda 
and Rhythm Of Life Organisation that includ-
ed food stuffs ,clothes and shoes that were 
given to over 150 beneficiaries.–

A team from Hunger Project  led a talk 
about early marriages , family planning 
,hygiene and sanitation. 

Outcomes:
-Participants got to share love and care with 
the people at Bwerenga Fishing community.

-The community members requested to 
have more visitors like us who can not only 
go there for fish but also share knowledge 
and skills.
-The community learnt from the session that 
the Hunger Project team about sanitation 
and early marriages.
-Participants directly engaged in talks with 
the people of the community which informed 
us of the devasting issues there.
-Participants sang and danced with the 
children of the community which was a very 
emotional part of the day!

ALL4LOVE CHARITY 



These sessions were proudly  
facilitated by Escape to 
Adventure Africa and Youth 
Arts Movement Uganda. They 
entailed a big deal of entertain-
ment ,fun and leisure activities. 
During some camp fire eve-
nings participants could sit 
around the fire and tell stories 
about their lives, sing songs 
and dance together to rhythms 
and chants, These were the 
most remarkable events of the 
evenings.

There were also games that 
supported team building and 
trust among the participants 
which were very enjoyeable. 
We also had some swimming 
at the lake and photoshoot 
sessions at the beach! Through 
these activities, the participants 
learnt to be free with eachother, 
exercised trust ,love and care 
for one another and overall, 
learnt to work and live with 
each other.

CAMP FIRE & RECREATION SESSIONS



The beautifully attended Visualize Boot Camp 
successfully came to an end on 30th August 
2019, with an wards ceremony that was 
facilitated by Ivan Patrick from Unbound Uganda 
and Kenneth Mulinde of Youth Arts Movement 
Uganda. 
The session allowed participants to express their 
satisfaction of the camp, what they expected, 
what they learnt and also offered their on opinion 
on what could be done to make the visualize 
boot camps better.
The various organisation team leaders were also 
given time to share about the work of their 
organisations and their commitement to a 
continued particiaption and workrelation with 
visualize.
The produced short Films by the 5 particiapnts 
groups were also screened and critiqued by a 
panel of  guests from Rhytm of Life ,Action Aid 
and Youth Arts Movement Uganda. Whereas 
interviews and evaluations were being 
documented by Santos Mutebi of City Television 
Uganda.

The Guest of Honor Mr. Primus Bahiigi ,from 
Action Aid  Uganda and the Manager of Global 
Platform Uganda, warmly congratulated the 
participants for their sincere participation and for 
the success they had reached in producing the 
short firms screened. Together with other 
officials, 50 participants were awarded with  
certificates of training in Film making and 
creative technologies. And also witnessed the 
launch of Visualize For Equality Campaign.
 

AWARDS / CLOSING CEREMONY



WORD FROM THE 
EXECUTIVE DIRECTOR

Dear comrades,

My name  is Kenneth Mulinde, and I am the Executive Director at Youth Arts Movement Uganda. 
At Visualize, i  Coordinate programs and diectly in charge of the film training workshops. I am a 
professional photographer,cinematographer and a digital content producer with an experience of 
seven years. I have worked with several commercial companies and nonprofit organisations. 
I currently work as an artivist trainer with Action Aid-Global Platform Uganda. Here at Visualize , 
the short films made in our boot camps feature great heroes,anti-heroes,goodies and baddies,
exciting chases and dramatic scenes-all scripted,filmed and directed by the young people 
participants with or without prior formal knowledge or skill in filmmaking. 

They come up with their own ideas for the film, then set about scripting,storyboarding,shooting,
directing and editing it over the five days under expert supervision from industry professionals. It 
is all great fun but good  learning too and youngg wannabee filmmakers finish the course equipped 
to make their own movies.
We want to thank you for trusting to work with us and for letting us share,create, engage and 
connet. Additionally ,we are very appreciative of the support we recieved  in our recntly concluded 
filmmakers boot camp from Rhythm Of Life, Unbound Uganda, Escape To Adventure Africa,
Cameras For Girls,The Hunger Project Uganda ,City Television Uganda, Global Platform Uganda 
and Restless Development Uganda. Thank you for all the workshops and activities you 
participated in to make the entire camp a success.

Its upon this background that i wish to inform you that all our next camp experiences shall feature 
high-end workshops on animation, acting for film, cinematography, directing, editing,graphic 
design,photography,miniature model  making,sound design,screenplay writing,set building,stop 
motion, storytelling and creative writing, visual art and more. We hope to also benefit every person 
in any stage of life or in any career choice with the following skills; communications,discipline,
listening,team building,leadership,public presentation,writing and more. We encourage all our 
participants to please return for their advanced training as they will be mastering their craft while 
tapping into advanced filmmkaing technics and dynamics. See you all for our next  Visualize 
seasons.



ACHIEVEMENTS

-50 participants attended the camp 
and successfully attained skills in 
cript writing, storyboarding, camera 
shots,angels and settings.

-99% attendance of participants 
finalized the training and attained 
their certiciates of training.  

-The participants attained swiftness 
in completing assignments and 
activities. 

-95% of the participants were 
competent in  producing high end 
digital media products or services 
without supervision by the end of the 
7days training. 

-95 % of the participants should have 
developed at least 5 new skills 
including communications, leader-
ship, production design, planning and 
negotiation skills by the end of the 
training.

-New partnerships 
-Empowered young female leaders 
and launched the Visualize For 
Equality Campaign at the closure of 
the camp. 
-Personal development of the partici-
pants will reflect  improved standards 
of living in their larger communities.

- Increased knowledge on the sus-
tainable developmental goals and 
human rights 

 CHALLENGES

-Inadequate industry equipment and technology for every 
participant. This slowed down the training since most of 
the particiapnts had not carried their own cameras and 
laptops.

-Limited strategic alliances and partnerships 
-Inadequate industry experience by some guest 
facilitators. This affected the discussions alittle bit. We 
shall endeavor to do revise content of facilitators for 
workshops prior to the camps.

-Some participants dropped out of the program due to 
sickness.which affected productivity of their groups.We 
are considering having a full time medical team in all our 
future camps to be able to deal with these  kind of health 
extremes.

 -Inadequate required cash to pump into the promotion 
and marketing of tVisualize Services the way we want. It 
greatly affects the turn up because it takes us some time 
to break into large organizations and companies. We are 
considering more partneships and collaborations and we 
encourage all those who wish to join Visualize to please 
reach us.

-It was the first outdoor experience for most participants 
which made it difficult for them to adjust to the 
environment.This affected their participation in some 
activities and slowed down the program alittle bit. 
We are considering to deploy thorough predeparture 
engagement with participants and an FAQ packet that 
would prepare first time campers with all information about 
our outdoor learning experiences.

-The food was inadequate and not desirable to most 
participants, due to budget issues. This demoralized some 
participants and we surely considering better ways of 
feeding our campers in the future engagements.



VISUALIZE FOR EQUALITY
SIGN UP NOW 

www.youthartsmove.org
For details contact us at:

elitegirls@youthartsmove.org
+256700105358
+256781920475

You can sign up as a partner organisation,
Volunteer Facilitator or Participant.

Deadline for submission is 30th November 2019

#Visualize4Equality



UP COMING 
EVENTS

Date:

12 Dec-15 Dec: 2019

20 Jan - 25 Jan 2020

24 Feb - 28 Feb 2020

23 Mar -28 Mar 2020

25 May - 30 May 2020

24 Aug- 29 Aug 2020

Visualize Road Trip Fort Portal350,000/=

Registation in Progress

150,000/=

150,000/=

150,000/=

150,000/=

350,000/=

Pending

Fort Portal

 BP campsite
Jinja

Pending

Mbale

Visualize Boot Camp

Visualize Boot Camp

Visualize Boot Camp

Visualize Boot camp

Visualize Road Trip

Activity: Fee: Venue:

FOR DETAILS PLEASE CONTACT US TODAY

Email: Visualize@youthartsmove.org
Site: www.youthartsmove.org



VISUALIZE FOR EQUALITY
Expose. Act. Change
SIGN UP TODAY!!!



Thank you for supporting
VISUALIZE

Digital -Media Literacy for all!!
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Visualize Filmmakers Boot Camp is a 
program under the Youth Arts Movement 
Uganda (YAMU) Media Arts Department. 
This program offers 7days outdoor 
residential filmmaking camps for high school 
students, University students, social workers 
in the areas of activism and advocacy, 
communications officers and media 
practitioners.

Participants  have an opportunity to plunge 
into every aspect of creating films ,as well as 
exciting evening group activities and film 
screenings. 

The camp always have full time film instructors with 
proven creative production and leadership back-
grounds. 
Our days are spent in creative workshop settings, 
with planned stunning campfire activities arranged 
for storytelling,entertainment and fun.

Participants stay at the camp site in a supervised 
learning environment, where tents and the hall are 
positioned. Some tents are shared (males and 
females are housed on separate parameters) Each 
Camp has a full time team of  qualified youth leader 
assistants staying with the campers in the 
residences.

FILMMAKERS BOOT CAMP

“The perfect place for any young person with the first
spark of love for film, a fully-fledged passion,or who just

wants to express themselves creatively.”



FOLLOW US ONLINE

@youthartsmoveUG

+256704111276

@YouthartsmoveUG

@yam_uganda

YAM UGANDA

@VisualizeUG

+256700105358

@VisualizeUG

@visualizeug

Visualize Uganda

elitegirls@youthartsmove.org

www.youthartsmove.org

visualize@youthartsmove.org
info@youthartsmove.org


